March 1, 2023

Work Session Agenda

Call to Order:
In Attendance:

CITIZENS:

DISCUSSION ITEMS:

e Confluence Investments portfolio projections

e Discussion regarding Percheron (Shell Pipeline) Escrow Funds

e Auditors to submit annual report at 3-8-23 Business Meeting

e Discussion regarding Website hosting

e Discussion regarding playground renovation

e Discussion regarding proposed changes at Rocky Bend Nature Preserve
e Change House meeting update

e Update on Salt Shed block

e Update on Blood Drive to be held at Municipal Building 3-24-2023

e Update on traffic light at Styropek and Rte. 18

o No information at Beazer East Inc. parent company of Heidelburg Materials, regarding traffic system
maintenance contract

e Grant website Instrumentl

o $2,200 to $3,600 annual fee for GHRIP members
o 1 subscription for GHRIP members to access grant database for research, planning and tracking.

e Bench prices

o First group bought and sold for $1,000
o Second group purchase price $1,800

WORK SESSION ADJOURNED




